
Chapter 6 Enablers Introduction 

We want to know what you think! 

This section of our Long Term Plan is still in development and has been shared at an 
early stage to allow time to incorporate feedback from local people, our partners and 
stakeholders.  

If you have any comments, questions or think anything is missing, we would 
really like to hear from you.  

Please email elhcp.enquiries@nhs.net before Friday 25 October 2019 so we can 
make sure your comments are considered before the document is finalised in 
November.  

 
CHAPTER 6 - ENABLERS 
 
To support the delivery of our plan we need to ensure a number of enabling programmes are 
in place. By enablers we mean programmes which cut across all of our work and are integral 
to the successful delivery of our priorities. These programmes are workforce, digital, estates 
and research and innovation.  
 

• To deliver the best care and support for our local populations we need a robust 
workforce and we will continue to build on our work to grow our workforce, drawing 
on our local talent across north east London. We will also continue to support our 
current workforce and ensure the NHS is the best place to work. We will also 
continue to develop a culture of positive leadership and work across our system to 
develop a new operating model for workforce to support the development of our 
integrated care system. 

 
• Digital transformation will be at the heart of our work and across north east London 

we have already made great progress as a partnership on areas such as shared care 
records. We will continue to work together to ensure digital technology is in place to 
support our local population to access health and care services efficiently.  
 

• Our estates programme will focus on delivering modern, fit for purpose infrastructure 
in order to meet the capacity challenges we face from a growing population. Our 
priorities include using capital investment to deliver a health and wellbeing centre in 
Havering and continuing to make the case for the redevelopment of Whipps Cross 
Hospital.  
 

• It is an exciting time for research and innovation in north east London. The 
development of a Life Sciences centre at Whitechapel will place us at the forefront of 
innovation and ensure we are utilising research to enhance the care and support we 
provide to our local population. Our programme of work will also ensure we are 
increasing participation in research and fostering evidence based practice and 
innovation. 
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